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Moderator:

Numan:

Good afternoon, everyone. This is Shaza from EFG Hermes. Welcome to IFA Hotels & Resorts Q3-2026
Earnings Call. Thank you all for joining us today. For today's call, we have Mr. Numan Mohammad
Numan, CFO; and Ms. Heba Jaber, Board Secretary. | will hand it over to Mr. Numan for the
presentation, and then we'll move to the Q&A part of the session.

Thank you and welcome everyone.

Before we begin, | would like to mention that this presentation includes forward-looking statements
that are subject to risks and uncertainties. Actual results may differ materially from those stated, and
we encourage you to refer to the full disclaimer included in the presentation.

Before | walk you through the numbers, let me briefly touch on the regional environment.

The third quarter continued to be affected by the regional geopolitical situation, particularly across
the hospitality sector in the UAE. While we saw some improvement in activity compared with the
second quarter, the market conditions remained below prior year’s level and continued to affect
hospitality revenue. The geopolitical environment and related supply chain disruptions also placed
pressure on operating costs and margins.

At the same time, our diversified business model continued to provide resilience through
development activities, recurring management fees and other income-generating businesses.

That balanced approach model enabled the Group to maintain stability across its broader operations
while hospitality segment absorbed the greatest impact of regional disruption.

Turning now to our financial performance.

For the first nine months of 2026, Group recorded revenue of KD 15.9 million, down 9% year-on-year.
Despite the lower revenue, gross profit remained stable at KD 7.4 million, resulting in an improved
gross margin of 46.5% compared with 42% in the corresponding period last year.

For Q3 specifically, the Group recorded revenue of KD 4.7 million and gross profit of KD 2.2 million,
representing a gross margin of approximately 47%.

The year-on-year decline in Q3 revenue was mainly driven by three factors.

First, UAE hospitality revenue declined by approximately 24%, reflecting the impact of the regional
geopolitical situation. However, towards the end of Q3, the Group observed encouraging signs of
improvement in the hospitality segment, supported by enhanced marketing strategies and innovative
packages targeting both staycation guests and international visitors.

Second, commission revenue from Al Tay Hills declined as fewer units remained available for sale.
While incremental sales commission revenue has decreased, the Group continues to earn higher
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margin sales management and development management fees under the existing agreements. These
fixed fees will continue to be charged until completion of the project.

And third, Strive’s revenue declined year-on-year, primarily due to the timing and nature of revenue
recognized during the comparative period. Further details on Strive’s performance and outlook will
be covered in the business updates.

Despite these year-on-year pressures, the revenue decline was partly mitigated by advisory fees from
the AIM Hospitality Fund, ongoing higher-margin sales and development management fees, and
revenue from new facilities management contracts. Encouraging signs of recovery in the hospitality
segment towards the end of Q3, together with the continued contribution from fixed contractual fees,
provide greater revenue visibility for the upcoming periods.

As a result, net profit attributable to shareholders for the first nine months was KD 2.74 million,
representing earnings per share of 7.53 fils.

It is also important to note that the 2025 comparative included profit from discontinued operations
following the divestment of Fairmont The Palm.

Now turning to our financial position.

Despite the exceptional conditions during the period, the Group continued to strengthen the balance
sheet. Total assets reached KD 190.7 million, representing year-on-year growth of 4% while
shareholders' equity attributable to the shareholders of the parent company grew 11.8% to KD 54.6
million.

Total borrowings stood at a prudent level of KD 12.1 million, resulting in a debt-to-assets ratio of 6.4%
and a debt-to-equity ratio of 14.8%.

Overall, the Group maintains a conservatively leveraged balance sheet and strong financial position,
providing substantial financial flexibility to pursue future growth opportunities.

Let me now walk you through the key developments across our business segments.
Starting with our development platform.

In Dubai, our projects Orla and Orla Infinity — Dorchester Collection continued to progress in
construction despite the challenging environment. By the end of the third quarter, Orla had reached
76.85% construction completion, and Orla Infinity 77.78%. The Group is working to enhance the sales
strategy for the remaining unsold units. This includes upgrading the units to improve their market
appeal and maximize potential sales revenue.
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In South Africa, Zimbali Lakes continued to make solid progress, with year-to-date marketing sales
reaching approximately ZAR 235 million, across land sales, Avanti Residences and the Ernie Els Suites.

Moving to our operating assets.

Starting with Aria Vacation Club, performance continued to be affected by the geopolitical
environment and its impact on Dubai’s key tourism source markets.

Activity improved compared with Q2, but sales and bookings remained below last year. Our focus
remains on improving prospect quality, collections and operating efficiency.

We also continued to invest in systems and Al-enabled software during the quarter, which delivered
tangible efficiency gains.

Next Strive Services Group generated revenue of AED 64.3 million for the first nine months of the year,
representing a 4% year-on-year decline. This was primarily due to regional supply chain disruptions
affecting the timing of certain interior fit-out projects, with the related revenue shifting to Q4.

However, the business continued to secure new facilities management contracts during the quarter,
supported by a healthy pipeline of opportunities for future growth.

Finally, our management and fee-based businesses continue to play an increasingly important role in
IFA Hotels’ strategy, strengthening recurring income and supporting greater revenue diversification.

During the period, the Group continued to generate development and sales management fees from
Al Tay Hills & Domus, and advisory fees from the AIM Hospitality Fund, while also securing new
facilities management contracts.

As part of the Group’s fee-based business segment, Domus Managed Housing welcomed Anantara to
its managed residential community during the quarter, continuing to build out an integrated housing
platform in the UAE.

Domus is also expanding beyond the UAE through The Node in Riyadh, while UHM and Trilight provide
additional opportunities to broaden the Group’s hospitality management and asset-management

capabilities.

These businesses enable the Group to monetize its development and hospitality expertise, generate
recurring fee-based income and support growth with relatively limited capital deployment.

With that, this is the end of our business updates.

To conclude, Q3 was a challenging quarter, particularly given the impact of the geopolitical situation
on the hospitality sector. However, the underlying strategic positioning of the Group remains strong.
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Moderator;

Numan:

We have a diversified platform across operating businesses, premium developments and
management and fee-based activities. The Group maintains relatively low leverage, our major
development projects continue to progress, and we are steadily building a broader base of recurring
and fee-based income.

For the remainder of the year, our focus will remain on improving hospitality performance as market
conditions normalize, progressing and monetizing our development pipeline, expanding our
management and fee-based businesses, and maintaining disciplined balance-sheet.

Thank you.

We will now open the floor for your questions.

Thank you, Mr. Numan for the presentation. If you would like to ask a question, you can type it in the
chat box or use raise hand function. We have no questions at the moment. Do you have any

concluding remarks?

Thanks everybody.
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