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MANAGEMENT DISCUSSION AND ANALYSIS
For the period ended 30 September 2026
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KEY HIGHLIGHTS:

W PP

THE GROUP DELIVERED A RESILIENT FINANCIAL AND OPERATIONAL
PERFORMANCE DURING THE PERIOD ENDED 30 September 2026 DESPITE
REGIONAL UNCERTAINTY
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Revenue — Q3 2026
-7% Y-0-Y

2’277 Impacted by regional uncertainty
AED million
775 Hotel: -25% Y-0-Y
Impacted by regional uncertainty
AED million
| Catering: +10% Y-o0-Y
1 ,388 Supported by new diversified contract portfolio and the
AED million | CONSolidation of Saudi Arabia operations.
133 Transport: -36% Y-o0-Y
Scale down of franchise taxi operations and regional
AED million

uncertainty

EBITDA - Q3 2026
-32% Y-o0-Y EBITDA

455 Impacted by regional uncertainty
AED million
245 Hotel: -44% Y-o0-Y
Impacted by regional uncertainty
AED million
Catering: -17% Y-0-Y
147 Impacted by the surges in material costs and supply
AED million chain challenges
Transport: -36% Y-o0-Y
51 Scale down of franchise taxi operations and regional
uncertainty
AED million
Holding Company
12 Corporate Office net income
AED million

Net profit — Q3 2026
1 10 -68% Y-0-Y Net Profit

AED million

Statement of Financial Position — As of
September 30, 2026
11,180 Total Equity

shareholder’s equity decreased by 3% following the

AEDmillion  sayment of dividend (Dec 2025: AED 11,505 million)
14.186 " Total Assets
AED’mimM The total assets decreased by 2% (Dec 2025: AED 14,508

million)
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FINANCIAL HIGHLIGHTS Al peilill jmdle
The United Arab Emirates witnessed the a0 Jo¥1 aauill a1 I35 samall dujpall cahled) 2gs Soud ual

commencement of military operations during the first
nine months of 2026, which led to significant
disruptions in economic activities, Accordingly, all
operating segments of the Group were impacted to
varying degrees. The hospitality, travel, and transport
sectors were the most affected, driven by reduced
tourism flows, lower business travel, and general
market uncertainty, while the catering sector
experienced a comparatively moderate impact due to
the essential nature of its operations and longer-term
contractual arrangements.

Abu Dhabi National Hotels PJSC (“the Company”) and
its subsidiaries (together referred to as “ADNH
Group”) has recorded a consolidated revenue for the
period ended 30 September 2026 (2026 period”) of
AED 2,277 million compared to AED 2,444 million for
the period ended 30 September 2025 (“2025 period™)
with a decrease of AED 167 million representing 7%.

The management has implemented immediate
cost-containment and cash-preservation measures in
response to regional uncertainty and declining business
activity across the Group. The management

implemented these measures immediately across all
company hotels and other Group entities. The flexible
business model played a key role in enabling this,
particularly as most of the company’s hotels operate
under franchise agreements. This structure allows
management to execute and implement these measures
promptly.
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2025
AED *m?

Changes

: ; Changes %
AED *m 2

Total Revenue 2,277 2,444 (167) (7%)
s e em oo
LBITDA Margin C20% | 28% ; 8%
110 348 (238) (68%)
Net Profit Margin 5% 14% (9%)
Attributable to non-controlling interests 33 42 ) (21%)
Attributable to Equity holders 77 306 (229) (75%)
3
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Revenue <lat Y

The decrease in revenue in the 2026 period is mainly ¢ 3stall g lad ) gy S 2026 5a) Slol¥) Golises! sga

due to hotel segment and transportation segment. . ) NN ... EN . )
This decrease was partially netted off by an increase U IS 0 Lz pBLAYI Lin pasgad 03 48y Jaudl pllad

in Catering segment. ngaill plad 4

Consolidated Operating Revenue #2025
Trend Analysis (AED 'M)

m2026

1,400

1,200
1,042

1,000 - 881

863

800 -

600 -

400 A

200 A

Q2 Q3 Q4

EBITDA oLl g Mgl g il yuiall g 230 gill Jad dbiadall ~ U Y
The Gr.ou.p’s total eaming.s b.efore“lnterest, :I,‘axes, lually Wlgall Jub dcgamall Aladdl LY Jl! &L
Depreciation and Amortization (“EBITDA”) for 85 Ogela 455 (EBITDA) (“lyisill c‘-fﬂ'") il 1y Yl

2026 period amounted to AED 455 million _— ) o N —
compared to EBITDA of AED 672 million for 2025 202% 874 p5 Ogala 672 fleey 4uliiuiid gLyl Jlde 2026 354}

period, with a decrease of AED 217 million P32 dipui Lo 08,3 Oguda 217 0)ud olazily
representing 32%.

Consolidated EBITDA ®2025
Trend Analysis (AED 'M) 2026
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The decrease in Group’s EBITDA is mainly

FARYAI] cg,&ll polagil sl N Jaleall el

contributed by the following:

The Hotel Segment reported an EBITDA of AED
245 million for 2026 period, a decrease of AED 189
million representing 44% compared to 2025 period.

ADNH Catering group’s EBITDA has decreased to
AED 147 million during 2026 period compared to
AED 177 million during 2025 period, reflecting a
decrease of AED 30 million and 17%.

Transportation segment EBITDA for the 2026
period stood at AED 51 million compared to AED 80
million for the 2025 period with a decrease of AED 29
million. 36%. This is mainly due to the company's loss
of the taxi licence in the Emirate of Abu Dhabi and the
decrease in the demand of the limousine services in
UAE which, was partially compensated by new
contracts with key corporate client, generating total
revenue of AED 35 million during 2026 period.

The net impact on EBITDA from other subsidiaries,
associates and joint ventures amounted to AED 24.2
million for 2026 period, compared to AED 32.1
million for 2025 period, reflecting a decrease of
AED 7.9 million.

The decrease in general and administrative expenses
is mainly due to one-off provision recorded in 2025
period and the  cost-containment  and
cash-preservation measures in response to regional
uncertainty and declining business activity across
the Group.

Other income decreased by AED 11.3 million,
primarily due to the recognition of AED 6.6 million
income from collecting long outstanding receivable
recorded in 2025 period, and the liquidation of
money market investment portfolio and the decrease
in the net realized return rate thereon.

Net Profit
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The group’s net profit for 2026 period amounted to
AED 110 million compared to the net profit of AED
348 million for 2025 period with a decrease of AED
238 million which represents 68%.
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Consolidated Net Profit
Trend Analysis (AED 'M) u2026
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Depreciation and amortization expense for 2026
period increased to reach AED 280 million compared
to AED 245 million for 2025 period with an increase
of AED 35 million mainly due to the consolidation of
Saudi Arabia operations following the increase of
ADNH Catering’s share from 30% to a controlling
interest of 50%, effective from September 1, 2025,
and additional depreciation applicable on the
recovery of impairment of AED 577.5 million
recorded for certain hotels properties during quarter
four of the year 2025.

Net finance costs for 2026 period amounted to AED
51 million compared to AED 50 million for 2025
period.

The group recorded a net corporate tax provision of
AED 14 million during 2026 period compared to
AED 29 million in 2025 period with a decrease of
AED 15 million.

OPERATIONAL HIGHLIGHTS
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ADNH has three operating segments. Each
segment represents a strategic operating unit that
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offers different products and serves different psusigaaline clxtio puds Lzl Lbdid 8usg Lo plad

markets.

1. Hotel Segment
2. Catering Segment

3. Transport Segment
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22025
Consolidated Operating Revenues =202

Segment Analysis (AED 'M)

1,388
1,265

61) (19)

82025
2026

Consolidated EBITDA

Segment Analysis (AED 'M)
434

(19) 12

. Hotel Catering  Transport  Holding
Hotel Catering Transport Inter segment Company
Hotel Segment. -l g Und

During the 2026 period, the Group’s Hotel Segment
recorded a total revenue of AED 775 million
compared to AED 1,032 million in 2025 period,
reflecting a decrease of AED 257 million and 25%.
The Segment EBITDA for 2026 period stood at AED
245 million compared to AED 434 million for 2025
period, marking a decrease of AED 189 million and
44%,

The profit before tax of the hotel segment decreased
by AED 187 million from a profit of AED 242 million
in 2025 period to a profit of AED 55 million in 2026
period.

Abu Dhabi’s hospitality sector remained resilient
during recent regional volatility. The strong
performance of Abu Dhabi hotels in the first two
months helped offset the impact of recent geopolitical
pressures. However, Dubai’s hotel market saw a sharp
decline, with occupancy and average rates dropping as
the regional situation evolved. Despite a strong start in
the first two months, the prevailing conditions led to
increased cancellations, particularly impacting the
luxury segment.

Catering Segment:
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Total revenue of ADNH catering including Saudi
Arabia amounted to AED 1,388 million for the 2026
period compared to AED 1,265 million for the 2025
period with an increase of AED 123 million and
10%. The actual net increase in revenues from new
contracts amounted to AED 22 million while the
remaining increase is contributed by merely
consolidation of Saudi Arabia operations following
the increase of ADNH Catering’s share from 30% to

Management Discussion and Analysis for the year ended 30 September 2026
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a controlling interest of 50%, effective from
September 1, 2025.

EBITDA for the 2026 period amounted to AED 147
million compared to AED 177 million for the 2025
period with a decrease of AED 30 million and 17%.

Profit before tax for the 2026 period amounted to
AED 100 million compared to AED 136 million for
the 2025 period with a decrease of AED 36 million
and 27%.

The decline was primarily driven by higher food
cost inflation and some contracts renegotiation in a
few sectors.

ADNH Catering’s operations and contract base
remained stable during recent regional volatility,
with no material impact on actual service delivery
or client relationships. The results for 2026 period
show that catering segment is well positioned to
manage such conditions, supported by its diversified
contract portfolio, operational flexibility, and ability
to ensure continuity of service across its operations.
In addition, the Group continues to strengthen and
diversify its supply chain to enhance resilience and
mitigate potential risks and surges in material costs.

Transport Segment:
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Al Ghazal's revenue for the 2026 period amounted
to AED 133 million compared to AED 208 million
for the 2025 period, with a decrease of AED 75
million. This is mainly due to the company's loss of
the taxi licence in the Emirate of Abu Dhabi and the
decrease in the demand of the limousine services in
UAE which, was partially compensated by new
contracts with key corporate client, generating total
revenue of AED 35 million during 2026 period.

EBITDA for the 2026 period amounted to AED 51
million compared to AED 80 million for the 2025
period, with a decrease of AED 29 million.

Net loss amounted to AED 4 million for 2026 period

compared to net profit of AED 25 million for 2025
period, with a decrease of AED 29 million.
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Ligquidity and Working Capital

Saladl JLall Ll g 4l gl

1,200
1,000
800
600
400

200

0125 0225 03 25

Net Cash Position

Trend Analysis (AED '
m Net Barll.lgIIlJosition o) M

m Net working capital

1,096

03 26

04 25 01 26 02 26

The cash liquidity ratio of the Company
stood at 0.55 as of 30 September 2026.

Cash at bank including the term deposits
stood at AED 1,030 million as on 30
September 2026 after the dividend payout of
AED 378 million.

Share Performance
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The Company’s share price as on 30 September
2026 was AED 0.470 per share, compared to
AED 0.442 per share as on 30 September 2025.
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During 2026 period, the total shareholders’ equity
decreased by AED 325 million mainly due to the
payment of cash dividends of 378 million
compensated by the realized net profit of 2026
period.

CORPORATE SOCIAL RESPONSIBILITY
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ADNH is committed to fulfill its Corporate Social
Responsibility (CSR) towards the community and
the environment in which it operates, through
providing Food Safety & Security, Safe and clean
Environment, development of Human Resources,
Emiratization, and good return on investment to the
shareholders.

The Group continues to be part of Green Key and
Planet 21 programs. Through innovative
engineering, we managed to decrease our energy
consumption and reduce our CO: footprint. We
have launched a project enabling us to reduce using
plastic bottles across the company portfolio. By
implementing a new program to reduce the supply
chain CO: impact, we are partnering with some big
suppliers to align our environmental goals.

Our transport division continues to recycle used car
parts, tyres & oil to prevent polluting the
environment by conserving landfilled space.
Further, with the inclusion of Hybrid & Natural
Gas vehicles there is less fuel consumption and
lower CO2 emissions.

ADNH recognizes that its future, and the
sustainable future of Abu Dhabi, is dependent upon
the successful development of a new generation of
Emirati business professionals. It is committed to
offering talented UAE nationals’ access to a blend
of challenging projects, inspirational people and
world class training that will help them become the
business leaders of tomorrow.

Management Discussion and Analysis for the year ended 30 September 2026
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Sheikh AHMED MOHAMMED SULTAN SUROOR AL
DHAHERI
Vice Chairman of the Board of Directors & Managing
Director
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